UCMA Regular Meeting Agenda
October 2™, 2025- 5:30pm
Roll Call

Time Start: pm

-Motion to approve the regular meeting minutes of August 28, 2025- Motion
-Unpaid bills be ordered paid and those paid be approved- Motion

-Communications:
-Hearing of Citizens:

Engineer’s report

-Gus not in attendance.
Attorney’s report

-Tim via Teams meeting.
Old Business
-Paving completed on Main St. water breaks and Miles/Kilburn Project.

-New hydrostatic meter installed at Snap-Tite.
-Plowing contract modified, Employees to take over plowing the office approximately $780 in savings

New Business

-Monthly Finance Report.

-Monthly Billing Water/Sewer revenue report.

-Coagulant trial suspended

-Signed contract with Peyton Jackson to begin researching and applying for grants.

-Onsolve-Emergency Call Out. New billing system allows us to do emergency call outs at no extra cost, saving
approximately $900 a year. We should let Cindy and the borough aware, and we will also need to provide 60-
day notice to Onsolve that we are terminating the service-Motion

-Retroactive vote to approve hire of Clay Thomas effective 9/29/25- Motion

-Approve adding Riley and removing Dan as a Northwest Bank Signer-Motion

-Approve adding Riley and removing Dan from the Plgit Account-Motion

-Change Fee Schedule, increase non-payment Shut off/Turn off fee from $30 to $50, change NSF fee from $25-
$50 -Motion

-Executive Session

INFORMATIONAL SUMMARY

The regularly scheduled meeting for Thursday- October 23, 2025 at 5:30pm
Adjourn- Motion

Time End: pm



